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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, MARCH 24, 2015 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Connie Goodly, Commissioner Al Herrera, Commissioner Barbara Major, Commissioner Earline Roth, Commissioner Sharon Wegner and Commissioner Walter Tillery 
COMMISSIONER ABSENT: Commissioner Flozell Daniels,
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES:
FEBRUARY 24, 2015
Commissioner Goodly moved and Commissioner Tillery seconded to approve the minutes of February 24, 2015.  Verbal Motion 15-012 was approved unanimously.
RTA CHAIRMAN’S REPORT:

Chairman Longoria stated that the April 28, 2015 Board Meeting would be held at 6:00 p.m. in the evening instead of 10:00 a.m. in the morning to give the working public a chance to attend the Board Meetings.

Chairman Longoria stated that Commissioner Roth’s mother passed and the Board wanted to extend their condolences.

Chairman Longoria thanked the MOC, Transdev and staff for helping making the agency what it is today.

SCHEDULING SERVICES REPORT:

The entire Transportation Management & Design, Inc. Report regarding Scheduling can be found in the March 24, 2015 Meeting Folder.


In response to Commissioner Roth, Norman Silverman stated that walking was necessary to be able to get to bus stops.


In response to Commissioner Roth, Norman Silverman stated that he could give the distance for each bus stop that was being proposed.


In response to Commissioner Roth, Melissa Davidson stated that the Hayne Blvd.  area was covered by route 62 that runs every 30 minutes and route 60 comes every 60 minutes which covers that entire area.

In response to Commissioner Roth, Melissa Davidson stated that the Hayne Blvd. area would be serviced by one route just with more frequencies.

Hank Lanum stated that the primary route for the Hayne area would be route 62 that route would continue in that area with no duplications.


Commissioner Major stated that the changes in the schedules should be done with equity and that the current distribution of service had been done with an imbalance and she agreed with doing away with the duplications of routes but as a Commissioner she needed to consider the people not the numbers.

Commissioner Major stated that it made sense to have buses run every 30 minutes but what doesn’t make sense was to have people walk a quarter of a mile to a bus stop.

In response to Commissioner Roth, Hank Lanum stated that shorting the route meant the route would not run as it normally did.

In response to Commissioner Major Melissa Davidson stated that the 9th Ward routes would not have any changes.


In response to Commissioner Major, Hank Lanum stated that they rode around the City for familiarize themselves with routes and the different neighborhoods around the City.
Melissa Davidson stated that the point of the study was to increase the service performance of the existing routes and to attract more riders by bringing in more revenue and the RTA could use the additional revenue to provide service to the underserved areas. 


Commissioner Major stated that only 20% of the overall cost to run the system comes from ridership.


Commissioner Major stated that she understand the canceling of  duplicate routes and the split shifts that the operators perform need to be done away with but she wants to make sure that the numbers reflect the equality of the service.

Commissioner Roth stated that she appreciates that TMD pointed out certain things that the Board may have not considered such as the split shifts that the operators perform.


Hank Lanum stated that this study was a start and the Board would have to approve the recommendations from TMD that it wanted to implement.


Chairman Longoria stated that the RTA wanted to coordinate service with Jefferson Parish and staff had begun talks with Jefferson Parish and he asked if the study addressed the necessary issues between the RTA and Jefferson Parish.

Bonnie Garrigan stated that Transdev was operating the Jefferson Parish Service also and that there were 5 major transfer points that were critical to RTA and JET and some improvements had been made between the two agencies.


In response to Commissioner to Roth, Norman Silverman stated that Paratransit was not taken into account for this particular study.


In response to Commissioner Wegner, Bonnie Garrigan stated that the Administration was not privileged to the report beforehand.


In response to Commissioner Wegner, Justin Augustine stated that this study should have been presented to staff before it was presented to the Board and should be a part of the decision making for staff.

Bonnie Garrigan stated that under Task 1 TMD had met with Stefan Marks and for Task 2 TMD would be dealing with the actual schedules and would include Transdev staff.

Commissioner Roth stated this was a study and the implementation part of the study would be brought before the Board and staff for final approval.


Commissioner Wegener stated that with this study being presented at the Board Meeting all the public was going to hear was that the RTA was taking away service in certain areas of the City.

Bonnie Garrigan stated that she hoped that the riders understand that the study was also offering better service for certain areas of the City.

Commissioner Major stated that looked like everyone was considered but the people that ride the service and the communities around the City should have been engaged in this process.

Commissioner Goodly stated that the operators should have also been engaged in this study.


Bonnie Garrigan stated that she contacted the union representatives to be a part of this study and any major changes made to the service would require a Public Hearing.

Commissioner Roth stated that the Board would have the final decision regarding the service changes.

In response to Chairman Longoria, Hank Lanum stated that there were several steps of recommendations, financial analysis, other analysis, extensive public awareness, public meetings and discussion and these recommendations would not be implemented until late 2015.


Chairman Longoria stated that the Board was very concerned about the public and operators input.
RTA GENERAL COUNSEL’S REPORT:
Sundiata Haley stated that he would discuss the matters in Executive Session. JEFFERSON PARISH REPORT:

Commissioner Wegner stated that Gretna was going to get a new bus line starting April 6, 2015; this route had not being in place since 2005.

Commissioner Wegner stated that Jefferson Parish was going to have two public hearings to discuss fixed route and paratransit; the first Public Hearing would be held on March 24, 2015 and the second public hearing would be held on March 25, 2015. 

Commissioner Wegner stated that the Council and the Transit Administration would present a status report in the Council Chambers on Jefferson Transit Service and Service Expansions on the westbank.  
EXECUTIVE MANAGEMENT REPORT:
Justin Augustine stated that there still was no still no national transportation bill.  Although the nation was operating on a continuing resolution, a permanent funding solution was needed. 
Justine Augustine stated that until both sides decide to get together and come up with a solution, the gas tax and transportation fund were still in jeopardy.
Justin Augustine stated that the RTA was going to deal with issues that it felt were important during the Legislative Session.

Justin Augustine stated that Streetcar Expansion Program, the Capital Outlay Plan and the Annual Ferry Operating Subsidy were part of the Legislative Agenda.
Justin Augustine stated that Transdev was asking for approval to go before the Legislature for a Design Build Exemption.

Justin Augustine stated that the Parish Transportation had very limited funding and staff wanted to ask the legislators to put another Million Dollars in the fund so it would have equitable funding for all transit agencies.
Justin Augustine stated that Deborah Warren was an excellent employee for Transdev/RTA and was retiring after 34 years of dedicated service and commitment.

Debra Warren stated that she wanted to thank everyone for the outpouring of support on her retirement.

Kevin Lawson, DOTD, commended the RTA on the decrease in accidents on the streetcars in 2014.

Kevin Lawson stated that in 2013 there were a total of 77 accidents and in 2014 there were a total of 55 accidents.


Kevin Lawson stated that the RTA had put up the “No Left Turn Signs” which would have a large impact on the decrease in accidents.


Kevin Lawson stated that the RTA had crossings every 50 feet which was unheard of across the country and he was looking at closing some of the crossings along the streetcars routes which would decrease the RTA’s liability.


Kevin Lawson stated that the streetcars had been following too close and the RTA had to submit a package to the FTA regarding streetcar on streetcar accidents and he said that staff started conducting unannounced audits on the operators and Justin Augustine also gave the operators a tongue lashing that was very well deserved.

In response to Chairman Longoria, Kevin Lawson stated that his office was a Federally Mandated Office and did not deal with DBE Vendors.


Chairman Longoria wanted the DOTD DBE Officer that certified vendors to come and talk to the Board.


Justin Augustine stated that both unions had to step up to remind the operators to continue to deal with safety issues.


In response to Commissioner Major, Justin Augustine stated that a separate study was being conducted to move the streetcars stops. 


Justin Augustine stated that Edward Bednarczyk would be retiring in April due to health reasons.

VEOLIA TRANSPORTATION SERVICES, INC. – FERRY REPORT:

Mark Major stated that the Ferry Report was being presented in accordance with the State Fiscal Year which was July 1, 2014 to June 30, 2015.

Mark Major stated that the total expenses for the month of February were $443,248.33 and, less fare collected of $197,388.99, resulted in a net billing for the month of $245,859.36

Mark Major stated that the Ferry Subsidy for the month of February were $2,303,197.66, less the net billing of $245,859.34, and the reimbursement to the RTA for the diesel fuel was $22,211.27 which gives a February 2015 balance of $2,035,127.05 of State subsidy for ferry operations. 

Mark Major stated that on the Algiers Point/Canal Street Ferry there were a total of 73,606 passengers and 15 Scooters for a total of 73,621 and on the Lower Algiers/Chalmette Ferry there were 23 pedestrians and 27,432 vehicles for a total of 27,455 passengers.

Mark Major stated that on Mardi Gras Saturday, February 14, 2015, there were.

 11,759 passengers, Sunday, February 15, 2015 10,595 passengers, Monday, February 16, 2015 was 10,201 and Tuesday, February 17, 2015 was 7,713 for a 4 day total of 40,268.


In response to Commissioner Roth, Mark Major stated that the total fare collected was $197,000.
CAPITAL IMPROVEMENTS PROGRESS REPORT
N. RAMPART STREET/ST. CLAUDE AVENUE STREETCAR EXPANSION PROJECT CANAL TO ELYSIAN FIELDS


Martin Pospisil stated that the 8” Waterline Relocation was completed at Dumaine and St. Ann Streets. 

Martin Pospisil stated that work was being done on both sides of Rampart Street and work was in progress between Orleans Avenue and St. Philip Street on the lake and riverside.
Martin Pospisil stated that the left track that was inbound was in the process of being excavated and the sub base installation was almost completed.

Martin Pospisil stated that the reinforcing steel was installed inbound and the first track slab concrete placement would be done the first week of April.  

Martin Pospisil stated that on the riverside of Rampart Street the pavement was being removed in the inside track lane.

Martin Pospisil stated that between Frenchmen and Pauger Streets this included the pavement removal at Frenchmen Street, the 8” waterline relocation, and pavement removal/excavations for the new 36”drainage pipe installation between Touro Street and Frenchmen Street along the Riverside of St. Claude Avenue.

Martin Pospisil stated that work was in progress in the Neutral Ground throughout the Project with the removal of landscape and historical lights.


Martin Pospisil stated that every month he would report on the percentage of work complete on the project and  he said the project was on schedule to be completed in July 2016.


Martin Pospisil stated that Entergy had completed work on Barracks Street and started work on the Gov. Nicholls Street intersection and 5 more locations were remaining and should be completed in July 2015.


Martin Pospisil stated that the next monthly Community update would take place on March 31, 2015 at the Best Western Hotel.


Martin Pospisil stated that the Public Relations Team had been doing a great job addressing all concerns and that the Hotline received 17 calls in January and 11calls in February and 8 calls in March and the major concerns were parking, dust control, and vibration. 


Chairman Longoria stated that the whole team had done a great job keeping the community informed regarding the issues with vibration and lighting.

Justin Augustine stated that the Chairman Longoria had been a great help with the community concerning this project.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:

Fred Basha stated that the bids were received and currently under review. 
NAPOLEON FACILITY:

Fred Basha stated that the Environmental work on Phases 1 & 2 was completed and the engineers evaluated the roof structure for current wind loading and the engineering process continues.
CANAL BLVD. STREETCAR/BUS TERMINAL:

Fred Basha stated that the RTA held a Public Meeting on March 9, 2015 and the public wanted to see the side streets repaired which was not a part of this project.
Fred Basha stated that once a contractor was on board another Public Meeting would be held.

Fred Basha stated that the draft EA had been completed and was in the 30 day public review and comment phase which would end on March 25, 2015.

Fred Basha stated that the Engineering Plans and Specifications were in final review.

Fred Basha stated that the FTA would issue the FONSI in April 2015.
Fred Basha stated that the request for approval for a Change Order to remove burials at the 4 pole locations was being presented at this Board Meeting; also being presented at this Board Meeting was the solicitation for construction for this project.
STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $103,000 Million from FEMA and FEMA was currently working with a very small team.

Fred Basha stated that 100 PW’s were in close out with 61 closed and 39 in the final close out process and staff was working with FEMA and GOHSEP to expedite PW closures. 

Commissioner Major stated that Fred Basha has done a great job with the FEMA Process. 

FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of February, Operating Revenues exceeded the budget due to the increase in ridership. 
Ronald Baptiste stated ridership would be interrupted again in June, July and August due to the SELA Project for St. Charles Streetcars which was captured in the Budget process.

Ronald Baptiste stated that one thing that was not done well through the Budgetary Process in the Operating Revenue Budget Line was the anticipation of the costs associated with the services the RTA provided during Mardi Gras.  The budget was based on the service that the RTA provided last year and the budget fell short by $30,000 on the services but still ended the month and year to date on a positive note.
Ronald Baptiste stated that the Operating Expenses Line Item ended the month with a positive variance.

Ronald Baptiste stated that the RTA experienced some service interruptions on the Canal Streetcar Line and the line was shut down longer than what was anticipated through the budget process and those services would be captured in the future months financials.

Ronald Baptiste stated that the RTA was spending a $1.45 less for fuel than what was anticipated and the RTA used 39,000 gallons less than anticipated even with the additional bus service that had to be put on the street for the Canal Streetcar Line.
Ronald Baptiste stated that for the Operating Expenses Line Item revenues and expenses had put the budget in a positive position for the month and year to date.

Ronald Baptiste stated that regarding the TMSEL Legacy Costs Line Item, this was the Health and Welfare costs for the TMSEL Retirees and Workers’ Compensation; these numbers were budgeted evenly throughout the year; the good news was that the RTA spent less than what was anticipated on a monthly average.

Ronald Baptiste stated that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered such as passenger fares were paid out of the State Funds that were allocated to ferry operations. 

Ronald Baptiste stated that regarding the Governmental Operating Assistance Line Item, the RTA was very fortunate to receive Preventative Maintenance Funding from the FTA through the efforts of the Grants Department and RPC and the RTA received more money than anticipated.

Ronald Baptiste stated that regarding the Non-Operating Governmental Expenses and Revenues Line Item, activity would pick up as the Rampart Streetcar Project and the Canal Street Terminal would get into full swing which would exhaust the funds as projected in 2015.

Ronald Baptiste stated that on the Debt Services Line Item, through some good investments the RTA was the recipient of increases in interest income over what was budgeted and all these funds would be utilized for future projects and all this money would remain in the Bond Account that was used to fund the Rampart Streetcar Project.

Ronald Baptiste stated that an error was made by using incorrect data in estimating the Capital Interest on Capital Interest Expense Line Item, and had over estimated the interest expense and the adjustment was made on the February Financials and the Interest Expense would be less than budgeted. 

In response to Chairman Longoria, Ronald Baptiste stated that in the months of January and February, the Sales Taxes were estimates and estimated for the budget process. He stated that for the month of March the RTA starting receiving the actual Sales Tax Revenue for January so in the March Financials it would reflect the adjustments and the Sales Taxes were coming in more than anticipated and RTA budgeted the Sales Taxes based upon the City’s Economic Projects.

Justin Augustine stated that there was a 50 day lag before the RTA received a check from the City and the RTA was a month in a half into the year before the RTA received a check so in the month of March the RTA should have January’s and February’s checks.


Ronald Baptiste stated that total Passenger Revenue collective for Mardi Gras for a total of 5 days (Friday-Tuesday) was $24,000 and that money from Mardi Gras would become part of the Operating Revenue Line Item.


In response to Commissioner Roth, Ronald Baptiste stated that funds in excess of budgeted funds could be placed in short term or long term investments or could be used to match a grant that was not budgeted or service that was not anticipated.


In response to Commissioner Major, Ronald Baptiste stated that any funds in excess of the budget would be in the Operating Reserves Line Item.
PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO AWARD:

5 – PARATRANSIT  MINIVANS


Deslie Isidore stated that staff was asking approval to award a contract for 5 – Paratransit Minivans.

Commissioner Major moved and Commissioner Tillery seconded to authorize the Board to amend the contract with National Bus Sales.   Resolution No. 15-016 was adopted unanimously.
TO SOLICIT:

SURVEILLANCE SYSTEM FOR 2 SUBSTATIONS

DEFERRED

CEMETERIES TRANSIT CENTER

Deslie Isidore stated that staff was asking approval to solicit for a Cemeteries Transit Center.

Commissioner Major moved and Commissioner Goodly seconded to approve the solicitation of Cemeteries Transit Center.  Verbal Motion 15-013 was approved unanimously.

EXECUTIVE SEARCH SERVICES
Deslie Isidore stated that staff was asking approval to solicit for Executive Search Services.


Commissioner Major moved and Commissioner Goodly seconded to approve the solicitation of  Executive Search Services.  Verbal Motion 15-014 was approved unanimously.

DBE PROGRAM ADMINISTRATION AND MONITORING SERVICES
Deslie Isidore stated that staff was asking approval to solicit for DBE Program Administration and Monitoring Services.


Commissioner Major moved and Commissioner Goodly seconded to approve the solicitation of DBE Program Administration and Monitoring Services.  Verbal Motion 15-015 was approved unanimously.

TO AMEND:
ON CALL ARCHITECTURAL/ENGINEERING SERVICES
Deslie Isidore stated that staff was asking approval to amend the contract for On Call Architectural/Engineering Services.

Commissioner Goodly  moved and Commissioner Major seconded to authorize the Board to amend the contract with CDM SMITH, INC.   Resolution No. 15-017 was adopted unanimously.
CANAL BLVD. TERMINAL – PRELIMINARY AND FINAL ENGINEERING 
Deslie Isidore stated that staff was asking approval to amend the contract for Canal Blvd. Terminal – Preliminary and Final Engineering.
Commissioner Goodly moved and Commissioner Major seconded to authorize the Board to amend the contract with Infinity Engineering Consultants, LLC.   Resolution No. 15-018 was adopted unanimously.
TO RATIFY:

EMERGENCY REPAIRS TO THE CANAL STREETCAR LINE ELECTRICAL SYSTEM
Deslie Isidore stated that staff was asking to ratify the Emergency Repairs to the Canal Streetcar Line Electrical System.
In response to Commissioner Herrera, Justin Augustine stated that it was a mistake on staff’s part by not presenting the emergency work when it was completed a year ago to the Board and he has addressed this issue with staff stating that all items should go before the Board for approval.
In response to Commissioner Herrera, Justin Augustine stated that he would check the invoice regarding the RTA paying for meals.

In response to Commissioner Major, Brendan Matthews stated that staff was now capable of handling all the responsibilities that Fisk was authorized to do.

In response to Commissioner Major, Brendan Matthews stated that the Board approved staff to purchase the necessary equipment to carry out the job in-house.

In response to Commissioner Major, Deslie Isidore stated that the RTA now has the On Call Architectural/Engineering Services that has five DBE firms that could handle any type of emergency that should arise.

Deslie Isidore stated that the check had not been distributed to Fisk so any necessary changes could be made to the check.
In response to Commissioner Herrera, Deslie Isidore stated that the five DBE firms could handle any emergency or any small projects that come under a certain amount and this way the money would be spread around to the smaller companies so the big companies were not always getting the jobs.

In response to Commissioner Herrera, Justin Augustine stated that the contract was a Cost Plus Contract and there were procedures put in place where the contractors rotate around.

Commissioner Roth moved and Commissioner Goodly seconded to approve the ratification of the Emergency Repairs to the Canal Streetcar Line Electrical System with Fisk Electric.  Resolution No. 15-019 was adopted unanimously.

TO REJECT AND RE-SOLICIT:

ECONOMIC IMPACT ANALYSIS OF TRANSIT SERVICE


Deslie Isidore stated that staff was asking to reject and re-solicit for the Economic Impact Analysis of Transit Services.

Commissioner Major moved and Commissioner Goodly seconded to approve the reject and re-solicit the Economic Impact Analysis of Transit Service.   Resolution No. 15-020 was adopted unanimously.

EXPEDITED CHANGE ORDER
RAMPART STREET/ST. CLAUDE AVENUE STREETCAR EXPANSION PROJECT


Deslie Isidore stated that staff was asking for permission to approve Expedited Change Order for Rampart Street/St. Claude Avenue Streetcar Expansion Project.

In response to Commissioner Herrera and Chairman Longoria, Justin Augustine stated that the MOC would approve and review all Change Orders before staff  implemented them and they would be presented to the Board for ratification.


Justin Augustine stated that this was not the first time that staff has come before the Board for this approval; the Board gave this same approval for the UPT Project.  He stated that staff would not exercise this authority unless it was an emergency and staff would use extreme caution when public money was being used and there were checks and balances that were put into place.

Justin Augustine stated that when something happened, everyone would be notified. The Project Manager would submit the information to the MOC for review and approval and the Board would be made aware of the work that needed to be performed and this has only happened 2 or 3 times in past projects.

Commissioner Major stated that she knows emergencies happen but emergencies are different from Change Orders.


Justin Augustine stated that things happen on projects that are not a part of the Scope of Work.


Commissioner Major stated that when Change Orders are approved the DBE’s should also receive a change in their percentages.


In response to Commissioner Goodly, Justin Augustine stated that if this Expedited Change Order Policy was not approved by the Board the RTA could lose money if the project had to be demobilized.


Justin Augustine stated that an emergency Board Meeting could be called, but this procedure has been put in place for every major project that the RTA has undertaken.


Justin Augustine stated that this procedure was put in place when Commissioner Major was the Chairman and she came out to the job site to see and inspect the issues on the project.


Commissioner Major moved and Commissioner Tillery seconded to approve the Expedited Change Order Policy for Rampart Street/St. Claude Avenue Streetcar Expansion Project.  Resolution No. 15-021 was adopted unanimously. 
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ Binders.

OPERATIONS REPORT
Edward Bednarczyk stated that ridership was up this year.

Edward Bednarczyk stated that for the month of March there were a total of 9 bus accidents that were minor accidents and rail had two streetcar on streetcar accidents.

Edward Bednarczyk stated that he and Justin Augustine spoke at all the safety meetings to address the streetcar on streetcar accidents.


Edward Bednarczyk stated that staff had been out riding the streetcars to help the operators get back to the 10% reduction in accidents.


Edward Bednarczyk stated that the Operators had a total of 5 incidents this month and 2 required police intervention.

Justin Augustine stated that staff was reinforcing the fact that the Operators had to follow the rules by staying in their seats and not engaging the passengers.

Justin Augustine stated that the best defense was the proper offence, so don’t engage those individuals that are looking for confrontation

Justin Augustine stated that the operators needed to use the emergency call buttons, radio dispatch, transit police and the cameras to the operators’ advantage.  


Commissioner Roth stated that the RTA should have cameras that take 360 degree pictures so the passengers would know that they were on camera before boarding the vehicles. 

In response to Commissioner Roth, Justin Augustine stated that the buses were not equipped with metal detectors to stop people from boarding the buses with guns.

Commissioner Roth stated that if the RTA comes up with some type of 360 degree camera that would take pictures of passengers before boarding a bus the RTA should patent the idea. 

Edward Bednarczyk stated that regarding the incident that was mention at the last Board Meeting regarding the Operator being spit on, the passenger was issued a citation.

In response to Commissioner Major, Edward Bednarczyk stated that the transit police issued the citation.


Justin Augustine stated that City Council previously adopted an ordinance that stated certain things that couldn’t be done on the vehicles and maybe the ordinance need to be amended.


Chairman Longoria stated that the ordinance should be amended to include the operators being abused, verbally abused and being spit on and that there would be consequences for those actions.


Edward Bednarczyk stated that two members of the Safety Team attended the Transdev Annual Safety Conference and Pedestrian Awareness was one of the hot topics and staff came back with great information.


Edward Bednarczyk stated that buses boarded 30 passengers per hour which was 100% of the goal, rail boarded 36 passengers per hour which was 80% of the goal and Paratransit was 2.02 passengers per hour and exceeded the goal for Paratransit.

 
Edward Bednarczyk stated that On Time Performance for a five minute window on buses was 71.80%, rail for a five minute window was 72.40% and paratransit for a 30 minute window was 87.20%


Edward Bednarczyk stated that 80% of the time the operators were ahead of schedule at time points and staff was working on this issue.


Edward Bednarczyk stated that major disruptions during the month that affected On Time Performance were Mardi Gras and construction detours.


Justin Augustine stated that staff was working with the union and the operators to come to a solution for the operators running ahead of schedule because the operators can be written up for running ahead of schedule and the passengers were being negatively affected.

In response to Commissioner Roth, Justin Augustin stated that the RTA does not have a lot of breakdowns but when a bus breaks down another bus is dispatched out to the site.


Justin Augustine stated that when a bus breaks down, the operator calls  dispatch and dispatch notifies everyone such as maintenance and supervisors and other buses on the route and if the buses can be fixed on site maintenance will fix the buses on site. 

In response to Commissioner Roth, Justin Augustine stated that the only things that are not in inventory are long lead items.


Edward Bednarczyk stated that regarding the Call Center Performance for the month of February; the abandon rate was 8.05%, the Call Center Received 17,860 calls and the Average Hold Time Before Answering was 0.39 seconds and the Average Hold Before Abandonment was 1.48 minutes.
ADA COMPLIANCE REPORT
Karen Sider reported that 470 persons visited the ID Center in February.

Karen Sider reported that 206 ID Cards, 51 senior cards, 38 fixed-route cards, 60 ADA cards and 93 Medicare Cards had been issued and 264 people came in for applications or information. 

Karen Sider reported that 141 ADA applications had been processed, 106 approved, 23 denied, and 105 requests for applications were received and 27 fixed route applications were received and processed. 
Karen Sider reported that the Paratransit office had 19,825 requests for trips and 14,757 completed trips with an on-time performance of 87.20%.

Karen Sider reported that on fixed-route,76,584 individuals paid the reduced fare of 40 cents and 3,153 ADA clients rode free.  There were also 1,590 wheelchair passengers and 4,915 bike riders on the fixed route vehicles.
LOUISIANA COMPLIANCE QUESTIONNAIRE:

Deslie Isidore stated that as a part of the annual audit the RTA must complete this questionnaire.


Commissioner Goodly moved and Commissioner Major seconded to authorize staff to submit the Louisiana Compliance Questionnaire.  Resolution No. 15-022 was adopted unanimously.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER

None
AUDIENCE QUESTIONS AND COMMENTS 


Sasha Newstate thanked the Board for adopting the Riders Advisory Committee and she read a letter from Ride New Orleans that could be found in the Meeting File Folder asking when the RTA would implement the Committee.


In response to Commissioner Roth, Matt Henderson stated that the applications could be found on the RTA website and Ride New Orleans also went out to the different communities to solicit members.

Commissioner Roth stated that she wanted to make sure that the members being selected for the Committee rode transit.

Judith Dangerfield stated that there was a joint effort between the Marketing and Planning Departments to get different people from the community to join the committee.  

Judith Dangerfield stated that the applications were on the RTA website, on the buses, and could be picked up at the RTA and different speakers at the RTA Board Meetings requested applications for the committee.
Judith Dangerfield stated that the RTA has a diverse group of applicants but not a geographically diverse group of applicants and currently the committee didn’t have any representation from the Westbank, New Orleans East and Central City and these areas has the highest transit dependency.

Judith Dangerfield stated that she was working with Commissioner Daniels through the Equity Caucus that he does and Ride NOLA to see if the RTA could get more representation from those areas.

Matt Henderson thanked Judith Dangerfield for all her help.

Barbara Bloodworth stated that she has to walk 9 blocks to get the Tulane and Leonidas bus routes but thank God for Jefferson Transit because she only walks a couple of blocks to get to their bus and only pays a $1.00 to get downtown and she feels that the RTA should have better bus service in Hollygrove.

Barbara Bloodworth stated that the Leonidas runs every hour and 15 minutes but the Tulane bus runs better but she still needs to walk 9 blocks.
Barbara Bloodworth stated that the RTA should have an all-day bus pass for seniors that last until 4:00 a.m. in the morning.

Barbara Bloodworth stated that she has a friend that rides Paratransit and the drivers do not wait for her to get on the bus and do not pick her up in the back of the house like her family has requested.


Brenda Holmes stated that last Thursday was Operators Day and she went out on the bus and she was telling the Operators about Operators Day and the majority of the Operators were not aware and did not receive anything from management.

Brenda Holmes stated that management should have given the operators a token of appreciation because the operators were the backbone of the company.


Brenda Holmes stated that on the weekend the Hayne line does not operate and a lot of elderly people use the Hayne Line and they have to walk miles to get the Morrison Bus.


Brenda Holmes stated that there was a wheelchair rider and his wheelchair stopped functioning at Canal and Rampart and some riders helped the wheelchair rider onto the bus but he was sitting at the bus stop for 2 hours until someone helped and maybe the RTA needed to consider having lifts on the new fleet to help lift the wheelchairs onto the buses.


Mike Treadway stated that he know that the Board has to make a tough decision regarding the Pension Plan and, if the Board does not, employees would loss a percentage of their pension plan.
 EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


Commissioner Major moved and Commissioner Goodly seconded to go into Executive Session at 12:43 p.m. on the matter of:
· RTA VS TMSEL PENSION PLAN BOARD - CDC NO. 2013- 01638, DIV. “L”
Verbal Motion 15-016 was approved unanimously. 
Commissioner Herrera moved and Commissioner Roth seconded to come out of Executive Session at 1:12 p.m.  Verbal Motion 15-017was approved unanimously.

ADJOURNMENT

Commissioner Tillery moved and Commissioner Major seconded to adjourn the Board Meeting of March 24, 2015 at 1:13 p.m.  Verbal Motion No. 15-018 was approved unanimously.
